
Procurement 
Assistance Canada
Connecting businesses to open, fair and 
inclusive federal procurement opportunities



Procurement Assistance Canada Mandate  
To fulfill its mandate to enable the participation of smaller businesses and to support supplier diversity in federal 
procurement, Procurement Assistance Canada:
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Advises government buyers 
and policy-makers on 
procurement-related concerns of 
smaller and diverse businesses

Shares and enhances procurement 
best practices with provincial, 
territorial and international governments

Identifies options to improve 
procurement processes 
and tools

Provides small business with 
access to tools, 
information, and guidance
on the procurement process



Outreach – Regional Offices
• We offer direct outreach and support 

to smaller and diverse businesses 
on how to participate in federal 
procurement through:

• Seminars 
• Workshops

• Tailored one-on-one sessions
• National Infoline for email and 

telephone enquiries

• We also maintain engagement with 
a range of stakeholders and 
community partners via regional and 
national advisory committees, 
working groups, etc.
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Bidding Journey
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Procurement Assistance Canada applies the Bidding Journey model to align its targeted Awareness, Education 
and Assistance services and support to the procurement maturity of a company. Our resources are also aligned 
with the Bidding Journey phases and are available in our Service Guide on BuyandSell.gc.ca.

Sees GC as potential 
or actual buyer of 
goods or services 
they sell

Awareness

Learns about 
contracting tools, 
processes and 
procurement needs

Initiates steps to 
become a supplier

Actively searches for 
contract opportunities

Finds opportunities 
that fit business 
profile and prepares 
bids, which may be 
abandoned or 
submitted

- Successful bid:
Contract award, 
administration, delivery

- Unsuccessful bid: 
Debrief, challenge and 
recourse mechanisms

Research Planning Finding 
Opportunities

Bidding on 
Opportunities

Post-bid

- Reference Sheets:
Getting Started 
Selling to the GC

- Seminar: 
Mythbusting

- Seminars: Doing Business with the GC, Supplying Professional Services, 
- Q&A Sessions: Ask PAC Anything, PAC Info Café
- Reference Sheet: Registering in the Supplier Registration Information system
- Web Pages: Transition to Electronic Procurement 

- Reference Sheets: 
Preparing to bid on 
an opportunity

- Seminars: Bidding 
on Opportunities, 
Obtaining Security 
Clearance

- Interactive Case 
Studies

- Lessons Learned 
Seminars

- Tailored Coaching
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https://buyandsell.gc.ca/procurement-support-for-businesses/pac-service-guide


Fostering Stronger Partnerships
Procurement Assistance Canada intends to maintain and build on its ongoing relationships and open dialogue 
with partners representing diverse businesses and communities. Below is a representative sample of some of 
our key partners:
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Procurement 
Assistance 

Canada

Indigenous Engagement

Accessibility

Black Business Community

Gender Equality

Black Business Initiative

Women Business Enterprises 
Canada

Canada’s LGBT+ Chamber of 
Commerce

Council for the Advancement of 
Native Development Officers 
Initiative

Inclusive Workplace and Supply 
Council of Canada 



Year-over-Year Data
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*Socioeconomic groups include Indigenous Peoples, Black and racialized persons, women, persons with disabilities, LGBTQ2+ community, and other underrepresented groups.
** In Q4, historical event data is used to build forward target projections for the regions, which are aggregated into an overall national total.
*** Regional breakdown for FY 21/22 is on slide 23

• The current year’s target for the number of planned events represents a 37% increase over the previous 
year’s target, and a 13% increase over the previous year’s actual number of outreach events

• The current year’s target for the percentage of events directed to socioeconomic groups represents a 33% 
increase compared to the previous year’s target, and a 10% increase over the previous year’s actual 
percentage of events targeted to socioeconomic groups
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• For FY 2022-23, 1916 outreach events 
are planned. 60% of the total planned 
events are targeted to socioeconomic 
groups. 



Budget 2021
Procurement Assistance Canada received additional funding that will increase its annual budget. This will be 
leveraged to support our mandate of increasing supplier diversity among disadvantaged or underrepresented 
businesses through:
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Increasing capacity to provide 
enhanced services and  

ongoing support to 
underrepresented small 

businesses

Introducing new services and 
tools that are tailored to 

underrepresented business 
communities and address new 
and emerging opportunities

Supporting the 
implementation of social 

procurement programs to meet 
the Minister’s commitments 

to increase supplier diversity

Evolving and improving our 
services to respond to the 
needs of underrepresented 

businesses

Expanding outreach and 
engagement to disadvantaged 

communities to proactively 
build and maintain

relationships with key 
stakeholders and partners

• Procurement Assistance 
Canada’s will increase its 
on-the-ground capacity.

• The additional resources 
will enable enhanced 
outreach support to 
disadvantaged or 
underrepresented 
businesses through the six 
regional offices.

• Hosting large-scale events 
with regional and national 
partners to raise awareness 
of Procurement Assistance 
Canada’s services available 
to women, Indigenous, 
Black and racialized 
Canadians, persons with 
disabilities, and LGBTQ2S+ 
businesses.

• Future events will model the 
Small Business Info Expos 
(SBIEs), which have 
targeted Black businesses 
and other socioeconomic 
groups.

• Continuing to leverage and 
evolve our key learning 
products, including our 
“How to do Business” and 
“Mythbusting Federal 
Government Procurement” 
webinars.

• Support supplier onboarding 
to the CanadaBuys 
Electronic Procurement 
Solution.

New Coaching Service:
• Assists bidders from 

disadvantaged or 
underrepresented 
businesses who have had 
limited procurement 
success.

• Provides structured 
workshops and multiple 
one-on-one sessions to 
target gaps in procurement 
knowledge. 

• Registration to start Spring 
2022.

• Closely align supplier 
engagement of 
disadvantaged or 
underrepresented 
businesses with upcoming 
social procurement bidding 
opportunities.

• Prioritize Indigenous 
procurement capacity 
building to meet the 
Government’s target of 5% 
of procurements awarded to 
Indigenous business



Next Steps
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Accelerate efforts to onboard Procurement Assistance Canada’s Budget 2021 resources

Build awareness of procurement services available to underrepresented businesses

Continue Indigenous business engagement to increase participation in federal procurement

Support the implementation of the Supplier Diversity Action Plan

Prioritize the development and implementation of new procurement support services


