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CEDI Program Phase III Application Information 
Cando and FCM are pleased to launch a call for applications for eight (8) new First Nation – 
Municipal Partnerships to participate in the First Nation – Municipal Community Economic 
Development Initiative (CEDI) program 2021 – 2024/25. 
 
Introduction 
The First Nation – Municipal Community Economic Development Initiative (CEDI) program, is co-
managed and co-delivered by the Council for the Advancement of Native Development Officers 
(Cando) and the Federation of Canadian Municipalities (FCM). The program is supported financially 
through a contribution agreement between Cando, FCM and Indigenous Services Canada (ISC). 
 
The CEDI program aims to improve the economic prosperity of participating First Nations and adjacent 
municipalities through joint community economic development planning and initiatives. 
 
Since 2013 and two phases of the CEDI program, CEDI has supported a total of 15 First Nation – 
municipal partnerships to develop capacity and implement long-term joint planning for community 
economic development and land use, while building respectful and sustainable government-to-
government partnerships. 
 
CEDI Phase III is pleased to welcome a new cohort of eight First Nation – municipal partnerships from 
across Canada to participate in the program! In order to best suit the needs of each selected 
partnership, Phase III will offer two program streams: a three-year standard CEDI participation option, 
and a two-year accelerated CEDI participation option. 
 
See below for what past CEDI partnerships have to say about the program: 
 
“CEDI has allowed us to build and 
strengthen our relationships, our 
knowledge and understanding of how 
we govern and how we operate day to 
day as local governments. That process 
is an important component of 
reconciliation and will allow us to 
determine where our collective 
community goes in partnership through 
CEDI and beyond."  
-Warden Owen McCarron, the 
Municipality of the County of 
Antigonish. 

 
 

 

https://www.edo.ca/cedi
http://www.edo.ca/cedi
https://fcm.ca/en/programs/first-nation-municipal-collaboration/community-economic-development-initiative
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“I thank the Town of High Level for 
joining with Dene Tha’ First Nation in 
the CEDI partnership initiative in 2018.  
Both of the partners had no idea at the 
start of the partnership initiative that 
we were going to be facing the largest  
 
 

fire since the 1950’s and then the 
pandemic. These two natural disasters 
highlighted the need for and the 
benefits of creating a regional 
partnership that can make a difference 
when unforeseen disaster hits the area. 
The two natural events caused 
tremendous hardships on our 
populations, and no one want to see 
these things happening anywhere, but it 
happens whether we like it or not. 
Having a friendship agreement will give 
us the forum through which we can 
“improve the economic prosperity” of 
the partners, work together on 
preparing for possible future natural 
disasters, and other activities that will 
enhance joint efforts” 
-Chief James Ahnassay, Dene Tha’ First 
Nation

Program Information 
Who should apply? 

• First Nation and municipal governments should apply jointly. 
o If your partnership is made up of more than 1 First Nation and 1 municipality, please 

contact CEDI Program Assistant, Carmelle Nepoose (carmelle.nepoose@edo.ca) for an 
adapted application process.   

• First Nation and municipal governments who have a shared interest in joint community 
economic development and land use planning. 

• First Nation and municipal governments who have a shared interest in improving the 
government-to-government relationships.  

 
What is joint community economic development? 
Joint Community Economic Development (CED) is a process by which neighbouring 
governments/community partners initiate and generate their own innovative solutions to their common 
economic problems, thereby building mutual long-term community capacity. Local knowledge is used 
for local solutions. This approach integrates economic, social, and environmental objectives that benefit 
members of both of communities, building stronger, and more sustainable communities.  
 
What are the joint community economic development opportunities for a First Nation – municipal 
partnership? 
First Nations and municipalities have different legislation, jurisdictions and governance models and 
therefore have different responsibilities and opportunities to economic development and land-use 
planning. Since CEDI began in 2013, the program has witnessed a range of collaborative joint CED 
initiatives. Three prominent joint community economic development themes have emerged from CEDI 
partnerships to date, including: Collaborative Land-Use Planning; Infrastructure and Service Agreements; 
and Inclusive Regional Economic Development and Indigenous Procurement. Learn more about past 

mailto:carmelle.nepoose@edo.ca
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CEDI partnerships and their joint initiatives by visiting the CEDI Phase II Partnership Profiles on the CEDI 
website.  
 
What are the benefits to joint community economic development for First Nation – municipal 
partnerships? 
There are many potential benefits, including: 

• A stronger, united voice for engaging with businesses and other orders of government. 

• Increased ability to access funding from other orders of government. 

• Cost savings and more efficient program and/or service delivery. 

• More opportunities for local business development and jobs. 

• Ability to leverage the unique financial, human and physical resources of each partner. 

• Coordinated planning efforts to improve land use, land management and 
environmental/resource protection. 

 
How much does participation in the CEDI program cost and what will participating communities receive 
if they are selected? 
There is no direct cost to participate in the CEDI program for selected communities! The CEDI program 
provides technical support through third-party facilitation, utilizing the Stronger Together approach, 
for monthly working group meetings, bi-annual workshops and administrative support. CEDI provides 
financial support by covering modest workshop expenses (venue, catering, honorarium, etc.).  
 
Is there funding available to participating First Nation – municipal partnerships for joint community 
economic development initiatives? 
CEDI provides capacity development funds* to each partnership to jointly access to support in 
the development and implementation of their joint community economic development initiative. 
CEDI also supports participating communities to identify and pursue provincial/territorial, 
federal and private funding opportunities to advance their collaborative CED initiative(s). 
(*In CEDI Phase II, $45,000 in capacity development funds was made available to each 
partnership.) 
 
What level of commitment is required and how long is the program participation? 

By participating in the CEDI program, the joint applicants are committing to an exciting and innovative 
program that, depending on the stream, will run from December 2021 – January 2024 (2-year stream) 
or December 2021 – January 2025 (3-year stream). During that time the partners will: 

• Identify and assign working group champions, minimum of one elected official and two staff 
members (one senior administrative staff person and economic development 
officer/planner/lands manager) from each community, to lead participation in the CEDI 
program and attend monthly joint working group meetings. 

o Elected working group champions should be prepared to give 3 hours each month 
o Staff working group champions should be prepared to give 5 hours each month 
o Administrative support will be required from both communities (i.e., scheduling 

meetings, communicating with councils, communications support, etc.).  

• In addition, working group champions contribute to the design and development of 4-5 
workshops (2 workshops per year). Each workshop will welcome elected officials and staff from 
both communities to address objectives pertaining to relationship development, shared 
learning, collaborative planning  and advancing joint CED initiatives.  

• Additional staff or external consultants from each community may be required based on the 

https://www.edo.ca/cedi/current-cedi-partnership-profiles
https://www.edo.ca/cedi/current-cedi-partnership-profiles
http://www.edo.ca/cedi/stronger-together-approach
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joint community economic development initiative(s) selected.  
 
How long is the program? 
Phase III will include two program streams: a three-year standard CEDI participation option 
(December 2021 – January 2025), and a two-year accelerated CEDI participation option 
(December 2021 – January 2024). The two-year accelerated model will support those First 
Nation – municipal partnerships who have a strong foundational relationship and have a high 
capacity to collaborate. Joint applicants should select a program stream preference in the 
application form; however, final decision on the program stream will be discussed with the 
successful applicants and the CEDI program selection committee. 
 
How do we know which CEDI program stream is right for our communities? 
Below is a sample timeline that lays out the deliverables of this program through both the 
standard (3 year) and accelerated (2 year) models. The time commitment from elected officials 
and staff in both streams remains the same, however it is the duration of the program that 
differs. Please review the timeline below and ensure that your communities would be able to 
meet the requirements. 

CEDI Program Streams 

 3-year Stream 
December 2021 – January 2025 

2-year Stream 
December 2021 – January 2024 

Which 
stream of 
CEDI is right 
for our 
partnership? 
 

• We are just getting started 
in our relationship, or we 
don’t yet have a formal 
relationship  

• We need support to learn 
more about each other and 
to build trust, respect and 
understanding  

• We need support to 
identify and select a joint 
initiative to collaborate on 
and get our joint initiative 
off the ground 
 

• We have an established 
relationship; however, 
we look forward to 
learning more about 
each other and 
strengthening a strong 
foundation of trust, 
respect and 
understanding 

• We have an idea of 
what we would like to 
collaborate on but need 
support to get our joint 
initiative off the ground 
 

Summary of 
Deliverables  
 

• Participate in pre-program learning 
and/or capacity development  

• Participate in five joint workshops, 
designed jointly and facilitated by 
the CEDI team 

• Pass council resolutions committing 
to the CEDI process 

• Establish a CEDI Working Group 
(WG) and select community 
champions to participate in it; 
participate in monthly meetings 

• Draft and pass WG Terms of 

• Participate in four joint 
workshops, designed jointly and 
facilitated by the CEDI team 

• Pass council resolutions 
committing to the CEDI process  

• Establish a CEDI Working Group 
(WG) and select community 
champions to participate in it; 
participate in monthly meetings 

• Draft and pass WG Terms of 
Reference 

• Revise an outdated or draft a 
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Reference 

• Draft and pass Relationship/ 
Friendship Agreement or MOU, if 
applicable 

• Develop sub-committees, if 
required, to support joint 
community economic development 
initiatives  

• Develop a joint strategic plan and/or 
annual work plan for the 
partnership 

• Prepare to implement joint 
community economic development 
initiative(s) 

• Jointly manage and use available 
capacity development grant 

• Increase capacity and prepare for 
transition out of CEDI program  
 

new Relationship/Friendship 
Agreement or MOU, if 
applicable 

• Prepare to implement a joint 
community economic 
development initiative 

• Prepare a work plan for the 
joint community economic 
development initiative 

• Jointly manage and use 
available capacity development 
grant 

 

Delivery 
Timeline  
 

What follows is an estimated delivery timeline for the CEDI program which is subject 
to change dependant on pandemic guidelines and the number of 2-year stream and 3-
year stream participating partnerships.  
 
Although we are aware that plans change, natural disasters occur, 
communities experience loss, and elected and staff turnover happens, we do 
our best to support your communities to remain on track to achieve the most 
that the CEDI program has to offer.  
 
Your CEDI facilitation team will travel to attend all Workshops in person 
(subject to change based on COVID-19 health and safety restrictions). 
 

3-year Stream 
December 2021 – January 2025 

2-year Stream 
December 2021 – January 2024 

Program Orientation on 
Zoom  

December 2021   Program Orientation 
on Zoom 

December 2021 

1:1 Meetings with CEDI 
Team and CEDI 
Workshop #1 (first 
community visit)  

March – May 
2022 (TBC) 
 

1:1 Meetings with 
CEDI Team and CEDI 
Workshop #1 (first 
community visit)  

February – April 
2022 (TBC) 

CEDI Workshop 
#2  
 

October – 
December 2022 
(TBC) 

CEDI Workshop #2  
 

November 2022 
– January 2023 
(TBC)  

CEDI Workshop #3 
 

April – June  or 
September – 
November 2023 
(TBC) 

CEDI Workshop #3 
 

April – July 2023 
(TBC) 

CEDI Workshop #4  March – June CEDI Workshop #4 / November 2023 
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 2024 (TBC)  Program Graduation 
Celebration 

– January 2024  

CEDI Workshop #5 / 
Program Graduation 
Celebration  

November 2024 
– January 2025 
(TBC) 

  

 
Application Information 
If you are a neighbouring First Nation government and municipal government interested in participating 
in the CEDI program, we ask that you jointly complete the application for consideration. For a First 
Nation or municipality looking to strengthen their relationship in order to jointly apply please visit CEDI 
Stronger Together Toolkit (see Chapter 2 and Appendix B) for resources.   
 
If you are applying as a partnership with more than 1 First Nation and 1 municipality, please contact the 
CEDI Program Assistant, Carmelle Nepoose (carmelle.nepoose@edo.ca) for access to an adapted 
application process.  
 
The program will only consider joint applications from First Nation and municipal governments based on 
the following criteria: 
 

1. Applicants should have clear needs for support in the area of joint community economic 
development; 

 
2. Applicants should have political leadership of both the First Nation and municipality able to 

demonstrate: 

• Interest and leadership in supporting and participating in inter-
governmental relationship building; 

• Interest and leadership in exploring regional and collaborative planning processes; 
and, 

• Time and capacity of both elected officials and staff to commit to the CEDI process. 
 

3. Applicants should have the capacity to dedicate staff resources (working group champions, 
administrative support, etc.) to CEDI work; 

 
4. Applicants should understand the goals, objectives and expectations of CEDI program and the 

nature of the support to be provided. It should be clear that candidates are prepared to begin the 
program in December 2021 and have the capacity to commit to the program until January 
2024/25 (based on program stream).  

 
5. Applicants should represent communities who have the capacity to lever economic development 

with either their First Nation or municipal neighbour on a range of themes, such as but not 
limited to: 1. Land Use Planning; 2. Infrastructure and Service Agreements; 3. Inclusive Regional 
Economic Development and Indigenous Procurement. 

 
6. Applicants from across the country are encouraged to apply! We seek representation from as 

many areas of the country as possible. To achieve this, we will pilot a new regional approach in 
British Columbia and Quebec, where two partnerships will be selected in each of these provinces, 
respectively. The other 4 partnerships will be located in other provinces or territories. 

https://fcm.ca/sites/default/files/documents/resources/tool/stronger-together-toolkit-cedi.pdf
https://fcm.ca/sites/default/files/documents/resources/tool/stronger-together-toolkit-cedi.pdf
mailto:carmelle.nepoose@edo.ca
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What important dates do First Nation – municipal joint applicants need to be aware of? 

• Application Deadline: October 22nd 11:59pmMT  

• Short-listed applicants will be notified by November 1st, 2021. Please note that we will be 
contacting short-listed applicants only. 

• Short-listed applicants must be available for interviews between November 2nd  and November 
12th, 2021 

• Successful applicants will be notified by December 3rd, 2021.  

• Successful applicants will be required to attend a program orientation meeting with the CEDI team 
within two-weeks of being notified. 

 
What are the next steps to apply?  
1. With your partner community, review the application questions found here and note that the 

form contains three sections. This is NOT the application. All applicants must complete the 
online application form. 

2. Prepare your responses jointly and all applicable documentation prior to accessing the online 
application. 

3. Please note that you are unable to save and go back to the online application and therefore it is 
advisable to save your own Word document version of the application as a reference. 

4. Once you are ready to move forward with completing the online application, assign one 
representative of your partnership to enter your responses for all three sections here: Online 
Application. 

 

 
Joint applications must be completed by October 22nd, 2021 11:59pmMT 

 

 
Questions?  
Please contact the CEDI Program Assistant, Carmelle Nepoose (carmelle.nepoose@edo.ca) 
with any questions regarding the application process or forms. 
 
If you would like to know more about the CEDI program, please visit www.edo.ca/cedi or 
www.fcm.ca/cedi  
 
 

http://www.edo.ca/downloads/cedi-progam-application-questions-en.docx
https://survey.alchemer-ca.com/s3/50122939/CEDI-Program-Phase-III-Application-Forms
https://survey.alchemer-ca.com/s3/50122939/CEDI-Program-Phase-III-Application-Forms
mailto:carmelle.nepoose@edo.ca
http://www.edo.ca/cedi
http://www.fcm.ca/cedi

