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Agenda

Who is the Canadian HSE Reqistry?

What we do?

Why do you need a Registry?

How does it work?
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Who are we? ....

Canadian based with worldwide capabilities

100+ Hiring Companies
12,500+ Contractors

Advocates for safety and standards

Registry to a Compliance Management System

Shared cost model

www.canadahse.com
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Canadian HSE Registry

The Canadian HSE Registry collects, maintains, and distributes
HSE and supplier information efficiently, effectively and
securely for its members.

We work with multiple stakeholders, industry associations and
your workforce to achieve compliance and a safer work
place.

Our Focus: Providing you with the tools you need to pre-qualify
your suppliers and manage your contracts

www.canadahse.com
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Why do it? ....

o Safety is now a mainstream business requirement
e Labour Shortages & Availability

e C-45now S.217.1 — Criminal liability at Board Level
e Better Tracking

e Better Communications

« Better Decision Making

e Shared Cost Model

Bottom line: Better Control

www.canadahse.com



First Nations Registry

Home of the Canadian HSE Registry

First Nations
Registry

wWCB
Insurance
Safety Stats
First Nations
Questionnaire
e Industry
Specific
Requirements

Tracking Tools

e First Nation

Commitments

MSA

Rate sheets

Orientations

Quality

Controls

o Worker
Competency
Assessments

e Training

—

Communication

Services

Documentation
& Support
Alerts &
Notifications
Bulletins
Internal
Feedback

—

Decision Matrix

e Centralized
Control

e De-Centralized
Decision
Making

e Expanded User
Access to Info

e Spend
Analysis &
Control

www.canadahse.com

Contractor and Compliance Management Systems
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Information Management

m Safety H.O. Staff E'mcuremcnt
\ / Decision Matrix
= Analysis
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Decision Making

Industry Standard Banid Specific
Questionnaires Information
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Demo

o Safety Questionnaire & profiles

e Quality Data Collection & Processes
— 3 points of contact
— Safety 101

* Reporting
« Information Management Tracking Tools
« Communications & Bulletins

www.canadahse.com
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| essons Learned

« Mandatory participation increases efficiencies
 Industry Education — Cando Registry 101
 Worker Education — Safety 101

 Keep It Simple

o Start with Registry and grow from there
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