THREE MONTH EVALUATION

Please complete this three-month evaluation for the employee.  It is not expected that a new employee will be doing all of his or her assigned tasks at the level required of an experienced fully competent person in this job. It is expected that any performance areas that are rated need to do better will be the subject of coaching and any that are doing all right is good news to be "celebrated." For any areas that are rated significant improvement needed a written improvement plan will be developed and another review performed within three months.

	Employee: _______________
	Title: _______________

	Supervisor: ______________
	Date: ______________


	Performance Dimension
	Doing all right
	Need to do better
	Significant Improvement Needed

	Quality of Work
	 
	 
	 

	Quantity of Work
	 
	 
	 

	Client Relationship
	 
	 
	 

	Writing Skill
	 
	 
	 

	Presentation Skill
	 
	 
	 

	Initiative
	 
	 
	 

	Willingness to ask questions
	 
	 
	 

	Problem Solving
	 
	 
	 

	Application of Technical Knowledge
	 
	 
	 


Comments: 

Date of next review:  





 

   ___ Three-months
   ___ End of year
   ___ Improvement plan needed

