	
	



WebSite Strategic Plan

1.0
Introduction

As the strategic plan for the development of the ORGANIZATION’S NAME website, this document will serve as the blueprint to ensure the website’s successful design, development and implementation.  As such, it will cover at minimum:

· The concept and proposed structure for the overall product;

· An approach for graphic design;

· Detailed technical specifications;

· Administration processes; 

· Project team roles and responsibilities with regards to testing and maintenance; and

· A detailed task list and timeline for project completion.

This strategic plan is a living document and will continue to be updated over the course of the development and beyond.  As decisions are made they will be noted and the version number in the top corner of the plan will be changed.

1.1
Target Audience

This section specifies the target audience(s) for the website. An initial assessment of the target audience is provided below.

The ORGANIZATION’S NAME website will serve a broad and diverse audience, including:

· ORGANIZATION’S NAME members;

· People who are not ORGANIZATION’S NAME members;

· Funders of ORGANIZATION’S NAME;

· Federal, Provincial, Municipal Government departments;

· ORGANIZATION’S NAME Staff;

· Sister organizations;

· Youth.

1.2
 Objective

The website objectives and expected outcomes are detailed in this section.  Draft objectives and outcomes are provided below.

The objective of the ORGANIZATION’S NAME website is to INSERT OBJECTIVE.  It will also serve to provide information on ORGANIZATION’S NAME’s activities and events of interest to the ORGANIZATION’S NAME membership.  The following objectives will guide the ORGANIZATION’S NAME website:

· To increase communication and interpersonal interaction between members.

· To increase communication between members and related authoritative bodies, encourage more involvement in policy and legislative development and bureaucratic decision making, and thus contribute to a democratic and community based approach.

· To, at a minimum, ensure universal access to and basic competence in the use of the evolving new medium of learning technology by members. (today, the internet, tomorrow – who knows what!)

· To ensure website is accessible and usable to people with disabilities.

· To promote universal creation of content on the new medium, by encouraging members to be contributors and not just consumers.

· To encourage participation in ORGANIZATION’S NAME events and activities.

2.0
Website Overview

This section outlines the sections of the Website.  A brief summary of each sub-section will also be provided.

The existing structure of the website is detailed below.

2.1
Meet ORGANIZATION’S NAME

This is the Corporate / Membership overview arm.  If someone wants to find out about who ORGANIZATION’S NAME is, and what ORGANIZATION’S NAME does, they can find it in this arm.  It is also the area that gives an overview of the organization, mission, vision, structure, activities, services, history, staff, types and benefits of membership to people who want to become members.

2.2
National Conference
This arm will begin with a general overview of the upcoming conference, a general description of what kinds of sessions take place, speaker biographies, tradeshow exhibitors and registration.  There will also be information on the process to bid for the next ORGANIZATION’S NAME conference, as well as benefits of hosting a conference.  It also will contain archives of previous conferences.

2.3 Research

This arm is for research within field of INSERT FIELD .  It will contain links to research ORGANIZATION’S NAME has performed, links to research others have performed, and opportunities for members to participate in research activities.  It will be organized into subject categories such as Youth, Economic Indicators, Legal Issues, etc.

2.4 Community Relations

Community events and news will be posted in this section, as well as, upcoming events, frequently asked questions, a photo gallery and a list of all of ORGANIZATION’S NAME’s partners.  

2.6
Member Login

This will be an exclusive section for ORGANIZATION’S NAME Members only.  A Discussion Board, Employment Opportunities and Items of Interest are listed in this section.  There will also be information regarding how to sign up for ORGANIZATION’S NAME’s listserv and how to sign up for a ORGANIZATION’S NAME email account.

2.7
Other ICTs

Use of other information and communication technologies (ICTs) will enhance the ORGANIZATION’S NAME website experience, and allow ORGANIZATION’S NAME to stay in closer contact with the ORGANIZATION’S NAME membership.  ORGANIZATION’S NAME will be using ICTs as shown in the following chart:

Information and Communication Technology Analysis Chart

	Delivery Method
	Implementation Level
	Features
	Limitations
	Benefits - Mentorship
	Benefits to ORGANIZATION
	Technical Implications
	Tips for Use for Instructors
	Tips for Troubleshooting for Users

	Chat: ORGANIZATION’S NAME will set up regular chat sessions using a third-party solution (LeafChat) so that members can have real-time discussions regarding specific topics of interest.
	Live Backup

- Synchronous

- Multiple way 
	- Live, real-time communication using a chat interface

- Can get answers fast
	- Need a number of people on at one time to be effective (at least 2)

- Can be intimidating to use
	- Can connect with Mentor/Mentee for a real time discussion, so there is no significant time delay for a response
	- Can get instant feedback from members
	- Needs to be set up with third party (Yahoo, MSN, etc.  No Cost.)

- Link will be provided through website
	- Schedule chat times in advance to ensure maximum participation

- Use when wanting feedback or discussion in a timely fashion
	- Ensure you are connected to the proper discussion channel

- Ensure you have logged into the server properly, and entered any passwords (if required)



	Discussion Board: Has a discussion board where members can visit to ask questions and engage in conversations regarding topics of interest
	Fulfillment

- Asynchronous

- Multiple way
	- Messages kept for future reference, archived by topic

- Generally reaches a broader audience, due to people being able to visit at any time and still participate (not dependant on real time conversation)
	- If there are a lot of messages, it can be difficult to find desired information (Currently not searchable, but functionality can be added for a cost)

- Messages will need to be monitored


	- Can share coaching / networking with a number of people at one time

- Others can participate in the discussion for other viewpoints
	- A resource that will be useful to all members that can be accessed at any time
	- Already configured and set up

- May need to add functions in the future (search)
	- Have categories set up in advance for participants to post in

- Use for discussions that can last for a week at a time, or longer
	- Ensure you are logged in properly so that you can post and reply to discussions




	Delivery Method
	Implementation Level
	Features
	Limitations
	Benefits - Mentorship
	Benefits  to ORGANIZATION- 
	Technical Implications
	Tips for Use for Instructors
	Tips for Troubleshooting for Users

	Listserv: ORGANIZATION’S NAME will set up a listserv so that members can subscribe and engage in conversations on specific topics over email.
	Fulfillment

- Asynchronous

- Multiple way
	- Able to communicate with a large amount of people at one time

- Can be removed from list if desired, but must subscribe in first place

- Like a Discussion Board, but taking place over email instead of a web site
	- Messages need to be moderated (messages monitored for content and relevance), which can slow down messages, or content will not be controlled

- Message sizes need to be small due to bandwidth limitations


	- Can share coaching / networking with a number of people at one time
	- A chance to have members connect with one another over a more readily-used medium (email)
	- To get running for free and in a short period of time, it will have to be manually configured

- Have to research for automatic methods

- Manual means that listserv messages are sent by ORGANIZATION’S NAME staff to the list while Automatic means that a program automatically sends the messages without ORGANIZATION’S NAME staff involvement
	- Have a set topic(s) of discussion ready, so that conversation can be focused with little “fluff” (i.e. setting a topic of Youth, as opposed to having an open list in which members can post on any topic they choose
	- Ensure that ORGANIZATION’S NAME has your current, valid email address


	Delivery Method
	Implementation Level
	Features
	Limitations
	Benefits - Mentorship
	Benefits to ORGANIZATION
	Technical Implications
	Tips for Use for Instructors
	Tips for Troubleshooting for Users

	Distribution List: ORGANIZATION’S NAME sends out regular informational emails to a number of contacts using a distribution list.  The emails contain a number of informational pieces designed to keep receivers informed of the latest news.
	Information

- Asynchronous

- One to Many
	- Able to reach a large amount of people at one time

- Can be removed from list if desired (though there is no original subscription to get on list)
	- Message sizes need to be small due to bandwidth limitations


	- No major benefits
	- Can send out important links and messages to all participants without waiting for next ORGANIZATION’S NAME newspaper
	- Already running, undergoing design changes
	- The current plan is to structure the list in a regular format and send according to a set timeline

- Use only for informational purposes, not when communication is required


	- Ensure that ORGANIZATION’S NAME has your current, valid email address

	Web: ORGANIZATION’S NAME’s web site is used to provide regularly changing information to members.
	Information
	- Constant place where people can go to look for answers, information, etc.

- Can be updated easily and quickly
	- May not be accessible by people with slow or long-distance Internet connections


	- Can get information on how the mentorship program works
	- Able to constantly update new information for members
	- Already running, new features being added soon (member login, transfer guide, etc.)
	- Use the website to impart changing information to participants


	- Ensure that you have a working Internet connection

- Refresh the current page to ensure you have the most current information


	Delivery Method
	Implementation Level
	Features
	Limitations
	Benefits - Mentorship
	Benefits to ORGANIZATION
	Technical Implications
	Tips for Use for Instructors
	Tips for Troubleshooting for Users

	ORGANIZATION’S NAME Email Accounts: ORGANIZATION’S NAME provides email accounts to members so that they can access their email from any Internet connection in the World.
	Fulfillment

- Asynchronous

- Private conversations
	- Can reach one or a number of people easily for private conversations

- A technology medium that most people are familiar with.

- Can be accessed from any Internet connection across the World
	- Message sizes may need to be small due to bandwidth limitations
	- Can privately and confidentially communicate between Mentor and Mentee
	- Can communicate with specific members without a mass mailout
	- Already running

- May need to set up some participants with accounts
	- Should be used for private conversations between participants for mentoring, and networking with specific people
	- Ensure you have a working Internet Connection

- Ensure you have logged in with your valid username and password

	Fax: When electronic communication methods are not practical, ORGANIZATION’S NAME sends informational faxes to members.
	Information

- Asynchronous

- One to Many
	- Can reach people without worries of bandwidth limitations

- Accessible to most everyone
	- Types of messages and formatting must be fax-friendly, limiting options for design

- For informational purposes only, no conversation

- Approx. $0.10 per minute to send
	- No major benefits
	- Can send information to most members due to lack of bandwidth requirements
	- Already running
	- Should only be used for sending information to people who have bandwidth or technology limitations
	-Ensure your phone line is working

- If the fax is unclear, call ORGANIZATION’S NAME to resend


2.8
Language 

This section identifies the language(s) in which the content will be available.  At this point, it is expected that the Website will be English, with French added in the future.

The approaches to a multilingual website are:

· Mirrored: an exact duplicate of the English site, but where everything is in French.

· Specific Documents: only certain documents and pages are provided in French.

3.0
Online Community network Development and Delivery

3.1
Best Practices for the Use of Learning Technologies
Best practice using learning technologies results in the following:

· Encourages contacts between members and coordinator/facilitator.  Increases access, helps members share useful resources, provides for joint problem solving and shared learning.

· Develops reciprocity and cooperation among members.  Learning is enhanced when it is more like a team effort than a solo race.  Good learning, like good work, is collaborative and social, not competitive and isolated.  Working with others often increased involvement in learning.  Sharing one’s ideas and responding to others’ improves thinking and deepens understanding.

· Uses active learning techniques.  Learning is not a spectator sport.  Members must talk about what they are learning, write reflectively about it, relate it to past experiences, and apply it to their daily lives.  They must make what they learn part of themselves.  Makes use of three types of learning technologies: tools and resources for learning by doing, time-delayed exchange, and real time conversation.

· Emphasizes task on time.  Time plus energy equals learning.  Learning to use one’s time well is critical for members.  New technologies can increase time on task by making learning more efficient.  members can learn at home or work, and save hours otherwise spent commuting to and from campus.  quick access to information.

· Communicates high expectations.  New technologies can communicate high expectations explicitly and efficiently.  Real life problems can set powerful learning challenges that drive members to acquire information and sharpen cognitive skills of analysis, synthesis, application and evaluation.

· Respects diverse talents and ways of learning.  Many roads lead to learning.  Learning technologies can ask for different methods of learning through powerful visuals and well-organized print; through direct, vicarious and virtual experiences, and through tasks requiring analysis, synthesis and evaluation, with application to real-life situations.  

3.2
Best Practices for the Use of an Online Community Network
Best practices using online community networks result in the following:

· An online community network that is member based and driven.

· An online community network that brings the community together to: 

· Discuss issues, opportunities to be explored

· Learn about technology and the internet and how other communities are using it

· Decide upon and create appropriate services for the online community network

· An online community network which provides networking, learning, mentoring, coaching to:

· All ORGANIZATION’S NAME members

· Focused target “sub-communities”

· Use the Internet and create their own content.

· An online community network provides for or advertises public access sites.

· An online community network assists members to learn how to obtain Internet accounts, and provides sponsorship where necessary.

· An online community network encourages the development of websites for non-profits, organizations and businesses associated with the ORGANIZATION’S NAME Online Community Network.

3.3
Best Practices for the Delivery of Networking Services

Networking refers to a process of formal or casual exchange that creates channels to gather information, build support, get things done, and develop relationships with various people and resources that can help your career. It is a planned process by which one becomes known, through in-person meetings in business and social settings, to people who can provide information about job openings, leads, personal contacts and start-up companies, and who have the power to hire.  Networking is also an opportunity for individuals to expand their centers of influence; to build, manage and maintain relationships / partnerships / alliances; share resources; and “open doors.”

A “network” is the range of people that members see and interact with in the variety of activities they do at work, in school and in their communities.  Networks consist of three groups of contacts:  existing personal contacts, strangers, and business groups. Personal contacts can include family, close friends, current and former employers / co-workers, professionals and service people.  It can be challenging to develop networks from strangers and business groups.  Online networking offers members safe and structured opportunities to contact strangers and business groups.  Different perspectives of contacts can offer unique insights into your business. members network for six main purposes, which will form the basis of the best practice for networking within the OCN:

· The need for plans: business plans, marketing plans.

· The need to develop channels of communication and gather information with which to make decisions: about self, business, clients, industry and competitors.  

· The need for services: accounting, banking, technology, consulting, financial and legal advice.

· The need for people: employees, subcontractors, partners, advisors, consultants, board members, and volunteers.

· The need for things: office, workspace, furniture, equipment, office supplies, telecommunications, inventory and materials-handling equipment and facilities.

· The need to advertise that you are available for hire (or your business is available to supply products, services, solutions) money.  This includes the need to discover information about business or job opportunities, and to impress people who have the power to hire you personally or to enter into contractual engagements with your business.

3.4
Best Practices for Mentoring

Mentoring is a powerful and popular way for people to learn a variety of personal and professional skills.  The mentoring process is a sum of many parts.  Through mentoring we celebrate the power of just one person to make a difference.  Through directed mentoring programs, we highlight and support the importance that each component plays in the process.  

Mentoring is a process within a context and it involves a relationship of a more knowledgeable individual with a less experienced individual. Mentoring provides professional networking, counseling, guiding, instructing, modeling and sponsoring, while serving as a developmental mechanism (personal, professional, and psychological.)  It includes socialization and reciprocity, and works towards an end result of identity transformation for both mentor and protégé.  Best practices in mentoring will include:

· Statement of purpose (standards, goals, and expectations) and long range plan.

· Recruitment plan for mentors and mentees based upon voluntary and willing participation.

· Orientation for mentors and mentees:  launch of process through face-to-face orientation is desirable to establish trust, openness, comfort and flexibility.

· Eligibility screening for mentors and mentees.

· Readiness and training curriculum.

· Matching strategy:  similar interests, geographic proximity, and similar career choices, individual needs.

· Common understanding:  expectations, clearly defined mentoring objectives, communication methods (open communication system with reciprocal feedback), feedback styles, and unique mentoring needs.

· Monitoring process.

· Support, recognition and retention component.

· Closure steps.

· Evaluation process.

4.0
Interface and GrapHic Design 

The importance of interface and graphic design for usability and branding necessitates the development of an overall design scheme based on templates and a common look and feel.  As such, a unique design signature that incorporates design specifications to the extent possible will be developed and followed. 

4.1
Website

The ORGANIZATION’S NAME website uses a palette of colors that has grown out of the ORGANIZATION’S NAME corporate identity colors.  INSERT SPECIFICS ABOUT COLOR SCHEME AND HOW TO USE CORPORATE COLORS AND THEMES.

Fonts have been standardized to maintain a consistent look throughout the website.


5.0
Server Location, ACCESS and Navigation

This section will outline the hosting arrangements for the learning components, and the resultant access and navigational pathways.

5.1
Hosting

Hosting of all equipment required for the ORGANIZATION’S NAME website and other ICTs will be done by ORGANIZATION’S NAME.

5.2
Informal Learning Portal

The following is a list of principles for what should be included or linked in this portal:

· The portal should include relevant linked sites or information from ORGANIZATION’S NAME members and funders. This could include organizations that offer seminars, workshops, and conferences on related topics and government websites that provide information.

· Relevant non-member associations and organizations that provide learning opportunities and resources should also be linked.

· Content on the portal should be “stable”: i.e. website links from a government body or well-known and established organization that we can be assured will be around for a long time.

· The portal should be able to incorporate suggested links and material from users.

· The portal should highlight the sessions taking place at the ORGANIZATION’S NAME Conference every year and highlight the value of these sessions as a means of lifelong learning.

· The portal should highlight a variety of information and resources: workshops, seminars, conferences, websites, publications (electronic and paper-based), associations, and more. 

· The portal should make use of existing material and links that are already posted but tailor it to ORGANIZATION’S NAME’s members.

· The portal content should be organized in a manner that is user friendly and allows for easy updating.

· Portal content should be relevant, accessible, and affordable for its target audience.
Links and material included on the portal needs to be evaluated according to the following suggested criteria:
· What type of learning opportunity is it? Informal? Non-formal? Formal (and not to be included)?

· Is this learning opportunity information relevant to members? Is it affordable (if a seminar/workshop)? Is it accessible (whether online or in person)?

· How stable/reliable is the proposed link or information? Will it be around in six months time?

· Is the material/information easily updated?

· Are a variety of materials included? (Information about seminars, publications etc.)

· Other criteria?

6.0
Technical Specifications
All technical specifications will be provided here.  Standard technical specifications are provided below.

Users will require, at minimum:

· a 14.4 Kb modem access to the Internet at minimum; 

· Internet Explorer version 5.5 and above or Netscape version 6.0 and above, with JavaScript enabled.

Should courses be made available online, it is likely that users will also require:

· Flash Player 6.0; and

· Sound i.e., a sound card and speakers.

In terms of hosting, the server must have:

· Windows 2000 Advanced Server, with the latest Option Pack; and 

· Internet Information Server (IIS) 5.0.

7.0
Product Testing

Product testing is required to ensure that all content, functional and navigational requirements are met.  The recommended procedure for testing is:

· All changes and developments to the website and other ICTs are done internally first.

· The changes and developments are tested by ORGANIZATION’S NAME staff in-house to ensure quality and desired performance.

· The changes and developments are made “live” and tested by the website committee to ensure that the proper needs are met.

· The changes and developments are refined then advertised to the general public.

8.0
Maintenance
Maintenance will be handled by ORGANIZATION’S NAME’s  INSERT TITLE OF PERSON IN CHARGE.  It will be the job of the INSERT TITLE OF PERSON IN CHARGE to ensure the computer hardware is running as designed and is updated with the latest security updates.  The INSERT TITLE OF PERSON IN CHARGE will also coordinate all changes to the website and other ICTs whether they are done in-house or by external consultants.
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