BOARD Report Card

Use the following check list to assess your Boards performance. Discuss each area using the questions as a starting point.  Make up additional or different questions to get to what each area is about for your Board. 

After answering each of the questions give the area an overall rating. Rate yourselves between 1 – 5 using the following scale:

1 = poor, immediate attention required   2 = not satisfactory, needs improvement   3 = average – may require attention   4 = Satisfactory    5 = Excellent.

Most Boards set a minimum standard of 4 or higher for each area. They then provide explanations of why the area is low or high and what will be done to maintain or improve it. Use this report card as an annual or semi-annual management tool to improve Board relations and performance.

How the Board Functions (process) 

Consider the following questions:

· Does the Board have full membership and the diversity it requires to be representative?

· Is there consistency with Board members (not too much turnover)?

· Are there regular meetings with Agendas, minutes and healthy participation?

· Do people show up on time, are they prepared and do they participate at meetings?

· What does the board do extremely well related to how it functions?

· What does it do poorly?

Rating between 1 – 5 __________

Comments:

Structure and Participation

Consider the following questions:

· Does the Board have a current work plan (3 – 5 years)?

· Is there an Annual Plan with clear priorities?

· Are policies and procedures in place?

· Are Board Members familiar with them?

· Does the Board have sub-committees?

· Do the committees/sub-committees have terms of reference? 

· Do Board members share the workload?

· How well does the Board participate in organizational events?

· How does the Board show its commitment to projects or activities of the organization?

· What does the board do extremely well related to structure and participation?

· What does it do poorly?

Rating between 1 – 5 __________

Comments:

Building Capacity

Consider the following questions:

· Is the Board as competent as it needs to be?

· How do you know?

· What skills or knowledge are required?

· How can the Board continue to learn and be innovative?

· Who or what does the Board rely on for advice and guidance?

· What training or skill building has the Board taken this year?

· What does the board do extremely well related to capacity?

· What does it do poorly?

Rating between 1 – 5 __________

Comments:

Management and Setting Direction

Consider the following questions:

· How well does the Board monitor the work plan?

· How does the Board relate to the staff regarding annual work plan activities?

· How is direction and policy communicated between Board Members – and to staff?

· How well does the Board attract or manage finances?

· Does the Board feel that it (or its organization) is well positioned for the future?

· How well does the Board relate to staff – ED - others?

· Does the Board have a clear understanding of Board roles and staff roles?

· Does it adhere to those roles?

· How are the internal processes performing?

· What does the board do extremely well relate to how it manages and sets direction?

· What does it do poorly?

Rating between 1 – 5 __________

Comments:

Relationships and Evaluation

Consider the following questions:

· How does the Board evaluate itself and its progress? Who else evaluates it?

· How does it recognize and discuss (or address) its limitations?

· How are successes acknowledged?

· How does the Board build and maintain good working relationships and open communications with other board/committee members?  

· How does the Board build and maintain good relationships with external stakeholders?

· How satisfied are the Boards’ customers, clients, and constituents? 

· How is the Board’s relationship with the ED and the staff?

· Does the Board have a clear set of values/principles?

· How does it demonstrate them – and measure Board satisfaction with them?

· What does the board do extremely well regarding relationships and evaluations?

· What does it do poorly?

Rating between 1 – 5 __________

Comments:

PAGE  
1
Board Report Card


