
Presentation Name
Presenter’s Name

Prosperity Through Collaboration

“The successful impact of collaboration for 
sustainable Indigenous community economic 
development”

Ruby Littlechild, M.Ed., MBA
Manager



“The secret of change is to focus all your 
energy not on fighting the old, but on 

building the new” 

~ Dan Millman



Introduction
• Ruby Littlechild, Maskwacis, AB, Plains Cree

• Kihew Pihesiw Iskwew – Eagle Thunderbird Woman

• Wandering Spirit blood line

• Education:
• Bachelors of Arts in Native Studies and Human Ecology
• Masters of Education
• MBA – Community Economic Development

• Career Path includes:
• Government of Alberta
• APEGA – Association of Professional Engineers and Geoscientists of Alberta
• AICCC – Alberta Indigenous Construction Career Centre

• Boards
• Former CANDO – National Student Director
• Human Services – Government of Alberta
• Alberta Historical Resources Foundation



Alberta Overview

• There are 48 First Nations communities/reserves in Alberta

• NorQuest College is situated in Treaty 6 area with 8 First Nations 
communities in their stewardship area. – Downtown Edmonton

• In Alberta we agreed to Treaty No. 6 in 1876 – 142 years ago.

• Unemployment rate is high in the majority of these communities, 
resulting in a high transitory Indigenous population seeking 
employment in the urban areas.

• Edmonton is the fastest growing major urban centre in 
Canada for Indigenous peoples; will surpass Winnipeg.



Indigenous 
Lands of Alberta

Treaty No. 6 – 1876

• Cree

• Saulteau

• Stoney

• Sioux

Treaty No. 7 – 1877

• Dene

• Blackfoot

Treaty No. 8 – 1899

http://treaty8.ca/

• Dene

• Cree

• Saulteau



Alberta is the only province in Canada to 
provide the Metis peoples a land base.  
There are 8 Metis Settlements in Alberta.



Where we are today….

• Amnesty International Highlights Indigenous Poverty - 2018

• Royal Commission of Aboriginal Peoples – 1986

• Truth and Reconciliation Commission - 2015

• National Indigenous Economic Development Board – 2015 
Report

• TD Economic Special Report - 2015

• Allan Clarke – 2018 article, “Building the Indigenous 
Economy to address poverty”



Truth and Reconciliation Commission

• Truth & Reconciliation Report

• 6,750 testimonials

• 94 Calls to Action

• Video

https://vimeo.com/25389165


Truth and Reconciliation Calls to Action

• http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_t
o_Action_English2.pdf

• Child Welfare

• Education 

• Language and Culture

• Health

• Justice

http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf


Business and Reconciliation #92:

92. We call upon the corporate sector in Canada to adopt the United Nations Declaration on the 
Rights of Indigenous Peoples as a reconciliation framework and to apply its principles, norms, 
and standards to corporate policy and core operational activities involving Indigenous peoples 
and their lands and resources. This would include, but not be limited to, the following: 

i. Commit to meaningful consultation, building respectful relationships, and obtaining the 
free, prior, and informed consent of Indigenous peoples before proceeding with economic 
development projects. 

ii. Ensure that Aboriginal peoples have equitable access to jobs, training, and education 
opportunities in the corporate sector, and that Aboriginal communities gain long-term sustainable 
benefits from economic development projects. 

iii. Provide education for management and staff on the history of Aboriginal peoples, 
including the history and legacy of residential schools, the United Nations Declaration on the Rights 
of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown 
relations. This will require skills based training in intercultural competency, conflict resolution, 
human rights, and anti-racism.



Importance of Reclaiming Ceremonies

• In 1884 the Federal Government imposed the banning of our 
traditional ceremonies, this has proved to be very detrimental to our 
well-being as Indigenous peoples.

• http://www.cbc.ca/news/indigenous/historical-ban-spirituality-felt-
indigenous-women-today-1.4036528

• "A lot of them became really broken-spirited because of the way they 
were treated."

http://www.cbc.ca/news/indigenous/historical-ban-spirituality-felt-indigenous-women-today-1.4036528


COMMON BARRIERS

• Literacy & Education
• Cultural Differences (Identities)
• Racism, Discrimination, Stereotypes
• Self-Awareness, Self-Confidence, Healing
• Poverty, Poor Housing, Transportation
• Lack of adequate child care
• Lack of networks in “mainstream” professions, industries and sectors
• 1st & 2nd Generation of Educated Indigenous Professionals
• Fear of systems/trauma
• Communication



CONTEMPORARY REALITY



BACKGROUND

• Through pilot funding provided by Alberta Advanced Education, 
Alberta Human Services, and Alberta Indigenous Relations, the 
Alberta Indigenous Construction Career Centres (AICCC) in Edmonton 
has been operational officially since March 17, 2015. 

• Following a successful pilot, In 2017, we received additional 1.65 
million grant funding from Alberta Labour.



WHO ARE WE?

• NorQuest College’s AICCC (Edmonton) is a unique client focused 
employment service designed to connect prospective Indigenous 
workers with employers recruiting for careers, specializing but not 
exclusively for construction. It is a partnership with NorQuest College, 
the Government of Alberta, First Nation communities, and industry 
organizations.

https://aiccc.ca/career-centres/norquest-college.aspx
https://aiccc.ca/career-centres/partners/government-of-alberta.aspx


AICCC - COMMUNITY ECONOMIC 
DEVELOPMENT MODEL

• Stakeholders Include and Successful Collaborations Include:
• NorQuest College - AICCC
• Government of Canada
• Government of Alberta
• Industry Partners

• CHANDOS
• TRANSMOUNTAIN
• SYNCRUDE
• JV DRIVER
• ATCO Gas
• WorleyParson

• First Nations Communities
• Metis Communities
• 3rd Party Trainers



CREATING CAREER CONNECTIONS

• The Alberta Indigenous Construction Career Centre (AICCC) bridges the 
gap between employers in the construction industry and Indigenous 
job seekers.

• From entry-level candidates to engineers, the AICCC offers a client-
focused approach to support Indigenous peoples seeking rewarding 
careers in construction.



AICCC OBJECTIVES

• Increase the number of work-ready Indigenous Albertans

• Help Indigenous workers meet labour force demands through support 
and training

• Establish partnerships between Indigenous peoples and construction 
industry employers

• Create educational opportunities for Indigenous people by facilitating 
collaboration with educational institutions

• Support the maintenance of reciprocal relationships between 
potential employers and Indigenous workers



CORPORATE SOCIAL RESPONSIBILITY

and Good Business Sense…How will you 
and your organization make the 
conscious decision to show ongoing 
commitment to the betterment of 
Indigenous neighbors and partners?



Challenges for Canadian Employers

• Canadian businesses face:
• A shortage of qualified works

• Difficulty retaining workers

• Challenges attracting under-represented workers

• Employers want to help Indigenous workers attain qualifications, 
formal documentation and certification.



Employing Indigenous Workers

• Indigenous people represent 4% of Canada’s population, but are 
projected to account for more than 11% of the labour force and 
employment growth during the next ten years.

• Alberta will  be responsible for 25% of this growth, because of our 
high Indigenous population and strong construction sector.



How the AICCC Has Helped –
Pilot Evaluation Review
• 6.7 x more placements secured than initially projected

• 1576 client intakes
• 1000 jobs secured
• 63% placement rate

• 4.4 x more successfully placements than initially projected
• 360 clients projected vs. 1576 actual client intakes
• 100% coaching rate

• 5.3 x more clients received career coaching than expected

• 3.5 x more clients received training than projected

• + 20% Clients earning potential because of training 

• + 9% more female representation than industry standard (from 13% to 22%)

• 96% Client Satisfaction Rate (third party evaluation)



CURRENT STATISTICS

• As of August 22, 2018 the Alberta Indigenous Construction Career Centre (Edmonton), and since the March 17, 2015 official launch:

• CLIENT INTAKES 3433 

• JOB PLACEMENTS 65%

• SAFETY/TRAINING CERTIFICATIONS 8791
• completed courses of training provided

• INDIGENOUS 2770 (89%)
• First Nations, Metis and Inuit 

• FEMALE INTAKES 960 (31%)

•

• As of August 22, 2018, under the new Government of Alberta, Ministry of Labour Grant Agreement which ends March 31, 2019, we are 
expected to see 1400 clients, the AICCC has served;

• CLIENT INTAKES 1984

• JOB PLACEMENTS 72%

• INDIGENOUS 1924 (97%)
• First Nations, Metis and Inuit

• FEMALE INTAKES 589 (35%)

• SAFETY/TRAINING CERTIFICATIONS 5268



A Path to Rewarding Employment

• The AICCC offers construction industry partners access to a vast 
database of work-ready Indigenous employees. As opposed to 
matching employees with the first position that comes up, we work 
with our clients and employers to make strategic matches that will 
lead to a successful relationship.  

• We invest in Indigenous clients by helping them to improve their 
employability.  The AICCC is projected to deliver at least another $ 2 
million towards training and skill development for our Indigenous 
clients in the next two years.



Questions & 
Comments

Remember there 
is no such thing 
as silly questions.



Hai Hai - Thank you!

• For more information contact us 

• Email:Ruby.Littlechild@Norquest.ca

• at 780.644.5907 or aiccc@norquest.ca.

mailto:Ruby.Littlechild@Norquest.ca
tel:+17806445907
mailto:aiccc@norquest.ca

