
Algonquin Anishinabeg 

Territory.



Bird Indigenous Engagement 
Policy: translated to Ojibway, 
Cree and Oji-Cree. 



Mandatory Indigenous Cultural Awareness Training for all staff.

✓ Available free of charge to subtrades if they wish.

✓ Will be made public on our new website in Q1 of 2020







The Current Landscape: Government and Community

▪ 5 Year Plan: Community gives notice of potential 
needs to Federal Government.

▪ Federal Government will add it to their list of 
infrastructure builds.

▪ Business case is made and from that the level of 
priority is assigned to the procurement.

▪ Consultants hired to determine baseline scope of 
project and high-level price range to match 
Government estimates.

▪ Community agrees and the project is released for 
bids.



The Current Landscape: Industry

▪ We receive a bid that we may be interested in pursuing.
▪ Once received, we turn to the evaluation page.
▪ We determine where the weighting is, and start to 

develop our response accordingly.
▪ If it appears that Indigenous participation is required, we 

evaluate if the community has the assets and skilled 
people to assist in building, and if so to what level.

▪ We form our win strategy: Focus on price, team, 
experience, work plan/schedule and community 
benefits.

▪ Reality: if a company goes ‘all-in’ on community benefits 
which for the most part are more expensive than using 
their own resources, they are penalized and will lose.

▪ Teaches industry to not engage and maximize benefits.



Respectfully Suggested Discussion Points:

Government:
▪ How do we move from Nice to Have to Need to Have?
▪ What challenges are there to do this?
▪ Who monitors that this is really being done?
▪ Will that reputation follow you going forward?
▪ Will it really matter?

Communities:
▪ How can we be better prepared to participate?
▪ How do we align our training to match opportunities?
▪ Jobs vs companies: where should your efforts focus?
▪ Internal scan of abilities: people, equipment, 

business.



Meegwetch for allowing me to visit with you and 
to share my thoughts on Indigenous procurement.


